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FOREWORD 


The  methodology  of  extension  teaching  covers  a  great  variety 
'of  problems  which- exist  under  varying  conditions*  Extension  teach- 
ing is  not  a  systematic  form  of  instruction.   It  has  much  in  common, 
however,  with  the  newer  concept  in  teaching, . in  that  it  deals  directly 
with- practical  pro  bi^ms  which  confront  the  f aimer  and  the  home  maker. 

In  teaching  improved  practices  of  farming  and  home  making  the 
extension  agent  attacks  the  proolems  in  their  natural  settings  and 
in-  actual  life  situations.   These  proolems  are  not  artificial.   They 
are  real*   Hence  the  method  of  procedure  furnishes  what  teachers  who 
are  advocates  of  the  problem  method  of  teaching  would  regard  as  an 
ideal  teaching  situation. 


Extension  work  is  directed  to  specific  farm  and  home  problems 
which  vitally  affect  social  and  economic  well-being.   It  aims  to  bring 
-together  what  is  called  knowledge  with  that  larger  complex  called  life. 
The  value,  of  knowledge  is  determined  by  the  extent  to  which  it  can  be 
made  to  function  in  the  experience  of  living.'' 

.  If  extension  work  is  educational  work,  the  agents  must  assume 
the  role  of  teacher  in  performing  many  of 'their  tasks.   If  they  succeed 
.as  they  should  in  getting  farm  people  to  accept  their  offerings  they 
must  be  students  of  methods  and  constantly  in  search  of  new  ideas  and 
techniques  to  be  used  in  conducting  their  work. 

In  this  survey  the  author  presents  a  detailed  analysis  of  the 
different  agencies  and  methods  which  Negro  agricultural  agents' 'use  in 
teaching  improved  farm  practices  and  the  procedures  they  follow  in 
.measuring  results  accomplished.   If  the  contents  of  the  tables  through- 
out'; this  study  are  thoroughly  analyzed  and  properly  evaluated,  it  is 
believed  there  will  be  found  much  in  them  to  stimulate  efforts  to 
improve, the  present t standard  of  efficiency  in  Negro  extension  teaching. 


*&• 


/ 


C.  W.  Warburton 
Director  of  Extension  Work 


^  *The  author  is  indebted  to  M.  C.  Wilson,  in  charge,  extension  studies 
.  and  teaching,  and  to  C.  L.  Chambers,  senior  agriculturist,  Office  of 

Cooperative  Extension  Work,  for  helpful  suggestions  on  the  contents 

of  this  survey. 
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INTRODUCTION 

Extension  work  in  teaching  improved  practices  on  the  farm  and  in  the  home 
has  positive  educational  implications.  In  reality  the  agents'  job  is  that  of 
teaching,  but  unlike  classroom  teaching  in  schools  and  colleges  extension  teach- 
ing is  directed  to  the  solution  of  specific  problems  with  which  individtial  farmers 
and  home  makers  are  confronted  while  pursuing  their  daily  tasks.  These  problems 
are  real  because  they  are  in  their  natural  setting  and  therefore  are  actual  life 
situations. 

Whether  teaching  is  done  in  the  classroom  or  out,   if  done  effectively,    the 
teacher  must  have  a  program  of  work  and  teaching  plans  that  will  function  properly 
in  reaching  the  desired  objectives. 

This  series  of   studies  of  Negro   extension  work  is  developed  with  the  con- 
ceDt   that  effective  extension  work  in  agriculture  and  home  making  comprises  as 
an  underlying  principle   three  fundamental  methods  of  procedure.      First,    there 
must  be  developed  a  program  of  work  based  definitely  upon  problems  affecting   the 
immediate  welfare  of    the  farm,    the  home,    and  the   community.      Second,    there  must 
be  a  plan  of  procedure  which  involves   the  agencies   to  use  and   the   teaching 
methods   to  follow  in  putting   the  nrogram  into   effect,   and   third,    there   should  be 
devised   in  advance   a  definite  plan  of  procedure    to   be  followed   in  collecting 
reliable  data  to  mea„sure  or  evaluate  results  achieved. 

These   three  principles  form   the  hub  around  which  effective  extension   teach- 
ing is  centered.     Those  extension  agents  who  follow  such  a  plan  of  procedure  in 
their   teaching  will   succeed  not  only  in  getting  a  larger  number  of  farmers  and 
home  makers  to  make  needed  adjustments  but  will  make  invaluable  contributions 
in  raising  living  standards  and  in  developing  a  more  competent   and  contented 
farm  citizenry. 
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This  is   the    second  of   a  series  of   two    studies  of  Negro   agricultural 
extension  work.      The  first  of   the   series  was  published  as  Miscellaneous  Ex- 
tension publication  fro.   11,    entitled,    "A  Survey  of   the  Manner  of  procedure 
Followed  in  Developing"  County  "programs  of  fregro  Extension  Work  in  Agriculture 
and  Home  Economies; "• ' 

•This  publication  is  composed  of   two  parts.      The  first  part  is  concerned 
with  the   agenciesused  and  the  methods  followed  "by  the  agents  in  teaching 
principles  and   improved  practices   in  farming.      The   second  part  is  concerned 
with  the  agencies   and  methods  used  by  the  agents  in  measuring  and  evaluating 
the  results- of   their  work.      These   two  phases  of  extension  work  when  definitely 
motivated  to  carry ' out   the  county  extension  program  provide   the  hub  about 
which  effective  extension  work  is  centered.      They  furnish  the  "bases  for  deter-*     i 
mining   the  degree   of   efficiency  extension  .agents  are  reaching  in  teaching   the 
contents  of   their  programs. 

The  data  on  which  this   study  is  "based  were  obtained  direct  from  fregro 
agricultural  agents    in  answer  to    specific  questions  as   to    the   agencies  and 
teaching  methods    they  use  in  carrying  out   their  programs  of  work  and  the  tdto- 
cedures   they  follow  in  evaluating  or  measuring  results  of   their  efforts. 
The   author  personally  conducted   this   survey  of   114  fregro   agricultural  agents 
assembled  in  two   groups  from  IS   of   the  Southern  States.      The   agents  were  per- 
mitted  to  ask  questions  about   any  points   in   the    survey  which  were  not  fully 
understood  by  them. 

The  various   tables  appearing   in  this   study  are  based  on  individual 
opinions  of   these   agents  as  to  how   they  carry  out    these   two  phases  of   their 
work.      Using  100  per  cent  as   the  basis,    the   tables   reveal   the  relative   emphasis 
agents  place  on  the  various   agencies','  activities,    or  methods   in  conducting  their 
work.      It  is  believed  therefore   that  these  data  can  be  used   to  good  advantage 
by   the  agents  in   studying   their  -problems  and   in  discussions  of   the  best  agencies 
and  methods   to  use    in   imoroving  extension  teaching,     fregro    extension  agents  are 
aware  of   the  changes  now  taking  place   in  agriculture  and  country  life.      Those 
keeping  abreast  with  the   times  recognize  the  need  for  adjustments   to  meet  new 
conditions  along  with  their  efforts   to   raise   standards  of   efficiency  in  farming 
among   their  people. 

The   conclusions  drawn  at   the  end  of   the   study  were  reached  as  a  result  of 
a  close  analysis  by   the  author  of   the  individual   statements   and  personal 
opinions  of   the  agents  who   contributed   to   the   study.      The   summary  at  the  end 
contains   some   recommendations  on  certain  important  points   in  which  it  is 
believed  improvements  can  be  made   in  fregro   extension  work.      It  is  hoped   that 
the   results  of    this   survey  may  contribute   something  toward   stimulating  greater 
interest   in  extension  methods  and  higher  efficiency  in  fregro   extension  work. 

AGENCIES  USED  AM)  METHODS  OP  PROCEDURE  FOLLOWED  Ifr  CARRY IfrG  OUT 
AGRICULTURAL  EXTENSION  PROG-RAM 

Do  fregro  Agricultural  Agents  Use  Result  Demonstrations 
as  the  Basis  of   Their  Work? 

Different  means  and  agencies  may  be  used  in  teaching  farmers  new  ideas 
and "ways  of  making  needed  adjustments   in  their  different  farm  enterprises.      The 
tyxie   of  problem  to  be   attacked   and   the   conditions   surrounding  it   should  determine 
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the  procedure;  to  follow.  The  efficient  extension  agent  ..should  m.ake  a  careful 
analysis  of  the  problem  and  the  situation;  sur rounding  it  to  determine  the  teach- 
ing agency  most  appropriate  for  solving  'the-  problem  at  hand.  The  result  demon- 
stration has  always  had  an  important  place  in  extension  teaching.  Whether  this 
method  of  teaching  has  been  used  too  much  or  not.  enough  this  study  makes  no' 
attempt  to  determine.   It  is  sufficient;,  to  say  that  according  to  these  returns 
Negro  agricultural  agents  make  extensive  use  of  this  method  of  conducting  their 
work.   Those  using  the,  result  demonstrations,  .as  the  basis  in  teaching  were  86.3 
per  cent  with  .8  per  cent  not  using  it  in  this  way  and  12.9  per  cent  failing  to 
report  on  this  question. 

■  Tabic  1.  -:.Do  Negro  agricultural  agents  use  result  demonstrations 

as  the  basis  of  extension  teaching? 


Type  of  report 

Percentage  of 
agricultural  agents 
reporting 

86.3 

•  -  .8 

12.9 

The  reader  should  not  conclude  from  the  contents  of  Table  1  that  the 
result  demonstration  is  the  only  agency  used  in  extension  teaching.  The  table 
merely  reveals  that  in  carrying  on  their  work  Negro  agents  place  a  large  amount 
of  emphasis  on  the  importance  of  a.  sufficient  nu'nber  of  sxiccessful  demonstrations 
as  a  basis  for  extension  teaching^  'Other  teaching  agencies  used  by  these  agents 
in  conjunction  with  result  demonstrations  will  be  found  subsequently  in  this  .. 
text. 

The  agents  were  next  asked  to  describe  their  best  demonstrations,  and  . 
a  large  number  were  submitted  of  which 'some  were  good  and  others  were  poor. 
Only  a  few  of  the  better  ones  can  be  given  here.  They  are  as  follows: 

"Corn  and  soybeans  grown  together  as  feed"  and  soil  builder 
usually  grown,  with  check  plots  to  determine  the  fertil- 
izing effect  on  the  succeeding  crop.  Their  relative 
values  are  shown  to  farmers  as  feed  and  soil  builders." 

"Thirty  acres  planted  in  corn,  the  land  being  first  planted 
to  Austrian  winter  peas  which  were,  turned  under  as  green 
manure.  By  following  the  demonstration  up  and  keeping 
records  I  found  the  yield  to  have  increased  from  14 
bushels  per  acre  in  1929  to  32  bushels  in  1930. 1I 
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"Cotton  demonstration  in  4-H  club  work.   Boy  produced  two 
bales  of  cotton  per  acre.   His  club  won  three  prizes  - 
caused  his  father  to  increase  his  yield  per  acre  from 
one  half  to  one  and  one  half  bales.  This  aroused  the 
interest  of  the  entire  community." 


11  In  1929  there  wore  three  purebred  "brood  sows  among  colored 
farmers  in  my  county.  The  agent  was  able  to  get  12  men 
to  "buy  one  -purebred  sov;  each.  As  a  result  there  arc  86 
purebred  sows  now  in  the  county." 

"Poultry  demonstration  conducted  by  a  farmer  who  cleared 
above  expenses  $1,300  with  350  "barred-rock  birds." 

Uses  Made  of  Result  Demonstration  Material 

The  success  of  extension  work  in  reaching  large  numbers  of  farm  people 
must  depend  to  a  considerable  extent  upon  the  spread  from  one  farm  to  another 
of  the  use  of  improved  practices  resulting  from  good  demonstrations  and  other 
teaching  methods.  Because  results  of  worth-while  demonstrations  are  positive 
proof  of  the  value  of  .improved  farm  practices  recommended  "by  the  agents  they 
should  "be  used  in  extension  teaching  among  other  farmers  of  the  community. 
Farm  tours  to  sec  results  farmers  have  derived  from  their  demonstrations  are  also 
effective.  There  are  of  course  other  good  uses  that  can  be  made  of  result 
demonstrations  such  as  in  news  articles,  in  exhibit  material,  in  general  meet- 
ings, and  in  circular  letters. 

Table  2.  -  Uses  made  of. result,  demonstrations 


How  used 


o-e 


Percentage 
reported  by 
■;ri cultural  agent: 


Arranged  for  farmers  to  see  results  

Used  as  news  articles  in  daily  and  weekly  papers.. 

Used  data  in  general  meetings 

Used  as  bases  for  teaching  improved  farm  practices 

Exhibit  specimens  at  local  and  State  fairs 

Recorded  in  office  and  put  in  annual  reports 

Used  in  circular  letters 


Have  demonstrators  tell  of  results, 


30.3 

26.7 

15.2 

12.8 

7.2 

3.6 

2,4 

1.8 


Other  Agencies  Used  Effectively  in  Carrying  Out  Extension  Program 

To  rely  solely  upon  any  one  teaching  agency  in  the  solution  of  a  variety 
of  problems  and  situations  with  which  extension  agents  generally  deal  would  seem 
neither  sound  nor  practical  from  the  standpoint  of  efficiency  in  extension  work. 
Success  in  extension  work  as  in  any  other  form  of  teaching,  depends  upon  a 
definite  method  of  procedure  to  meet  the  situation  at  hand.  For  example,  there 

♦Using  100  percent  as  the  basis,  table  2  and  similar  tables  show  the  relative 
emphasis  the  agents  place  on  each  means,  agency,  or  activity  mentioned  in 
the  table. 
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are  situations  which  may  require  a  method  demonstration  to  show  farmers  how  to 
carry  out  a' certain  farm  practice,  such  as  vaccinating  hogs,  spraying  orchards, 
or  inoculating  soil.  * 

In  like  manner  .there;  are  times  when  meetings  should  be  :held  with  farmers 
to  permit  free  and  open  discussions  of  individual  and  group  problems.   Such 
meetings  held  to  discuss  farm  and  community  needs' supplemented  with  tours  and 
farm  visits  to  places  where  successful  extension  work  has  been  done,  should 
serve  to  arouse  interest,  to  stimulate  wants,  and  to  convince  farmers  of  the 
value  of  extension  work.  Regardless  of  the  method  used  in  extension  teaching 
Its  ultimate  value  will  depend  upon  its  effect  in  producing  desirable  changes 
in  the  individual  and  the  use  made  of  the  information  acquired.   In  other  words, 
if  accumulated  facts  produce  no  changes  in  ideals,  attitudes,  behavior,  or  con- 
duct, no-thing  of  consequence  has  happened  in  the  form  of  learning, 

The. -.amount  of  attention  given  to  meetings,  tours,  and  farm  visits,  and 
method  demonstrations  as  shown  in  table  3  is  commendable.   It  would  seem, 
however,  that  more  time  could  appropriately  be  given  to  news  stories  and  the 
other  agencies. 

Table  3.  -  Other  agencies  used  in  carrying  out  extension  program 


Toacning  agencies 


Percentage 
reported  by" 
agricultural  agents 


Meetings,  tours,  and  farm  visits.... 

Method  demonstrations 

News  s  tories 

Exhibits  and  pictures  at  fairs,  etc. 

Circular  letters  ..' 

Bulletins . . 


42.5 

25.4 

11.5 

8.6 

8.6 

3.4 


Do  Agents  Have  Definite  Pirn  for  a  Demonstration 
to  include  the  Entire  Farm? 

Although  differing  radically  from  any  other  type  of  business,  farming 
is  today  regarded  as  a  business  comprising  a  variety  of  enterprises.   The  suc- 
cessful farmer  in  managing  his  farm  business  therefore  must  think  of  it  as  a 
whole  and  not  merely  'as  one  or  two  separate  and  distinct  enterprises.   In  like 
manner,  extension  agents  to  bo  effective  must  consider  the  farm  as  a  unit  and 
analyse  the  whole  situation  to  iQ&tr,   what  the  problems  are.  After  making  this 
analysis  with  the  farmer,  the  a§os.it  is  ready  to  devise  plans  to  help  meet  the 
problems.  There  may  be  certain  zyr>a&   of  farm  enterprise  thich  are  causing 
the  entire  farm  business  tofb.il  because  of  lack  of  business  principles  in 
farming,  For  example,  if  a  farmer  has  a  farm  that  needs  a  diversified  system 
of  farming  and  he  is  growing  nothing  but  cotton,  has  no  cows,  chickens,  or 
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garden,  and  expects  to  purchase  his  food  and  feed,  with  each  obtained  from  the 
sale  of  cotton,  some  adjustments  must  be  made  if  success  in  farming  is  attained 
over  a  long- time  period. 

Returns  from  this  inquiry  indicate  that  75.6  per  cent  of  the  Negro 
agricultural  agents  have  a  definite  plan  for  a  demonstration  that  would  include 
the  entire  farm,  and  18.8  per  cent  have  no  such  plan.  The  remainder,  about  6 
per  cent,  made  no  reply. 

What  a  Demonstration  for  Entire  Farm  Included 

When  the  agents  were  asked  to  explain  what  their  plan  was  for  a  demon- 
stration to  include  the  entire  farm,  many  were  either  vague  or  more  or  less 
general  in  their  statements. 

The  following  represent  two  of  the  best  statements  submitted  "by  the 
agents  as  to  their  ruan  for  a  demonstration  to  include  the  entire  farm. 

11 1  use  the  entire  farm  as  a  demonstration,  dividing  the  farm  into 
jobs.  On  a  2-horse  farm:  20  acres  of  corn,  15  acres  of  cotton, 
3  acres  of  oats,  one-fourth  acre  of  potatoes,  one-fourth  acre 
of  garden,  10  acres  of  hay,  5  meat  hogs,  2  milk  cows,  50  hens 
and  a  yard  well  arranged,  and  50  fruit  trees.11 

-  "Two-mule  crop  of  45  acres:   Cotton,  14  acres;  corn,  14  1/2 
acros;  hay,  5  acres;  garden,  one-half  acre;  pasture  for  2 
cows,  4  acres;  sweetpotatoes,  one-half  acre;  25  hens,  1 
brood  sow,  2-acre  pasture;  1-acre  orchard;  and  3  acres 

A  demonstration  to  include  the  entire  .farm  -should  have'  distinct 
advantages  in  helping  llegro  farmers  who  do  not.  already  know  how  to  visualize 
what  a  well-balanced  system  of  farming  actually,  comprises.  The  proper  dis- 
tribution of  lands  to  different  crops,  the , number- of • hogs,  poultry,  and 
dairy  cows,  the  size  of  the  home  garden  to  provide  food  for  the  family,  and 
the  extent  and  quality  of  pasture  for  livestock  are  important  matters  in  a 
system  of  successful  farming  in  the  South.  Such  a  plan  offers  llegro  agents 
splendid  opportunities  to  teach  their  farmers  ~Dyj   means  of  objective  lessons 
and  through  practical  participation  some  valuable  lessons  in  the  principles 
of  business  management  in  farming. 

It  is  recognized,  however,  that  in  cases  where  Negroes  are  tenant 
farmers  or  share  croppers  the  agents  may  and  often  do  encounter  difficulties 
in  getting  these  suggested  improvements  put  into  effect.   The  improvements, 
however,  are  worthy  goals  toward  which  to  aim,  many  of  which  can  be  achieved 
if  conscientiously  and  persistently  striven  fos. 

To  what  Extent  Bo  Agricultural  Agents  Use  Certain  Means 
and  Agencies  in  Extension  work? 

In  this  inquiry  a  group  of  several  means  and  agencies  used  more  or 
less  in  extension  teaching  was  submitted  by  the  author.  The  agents  were 
requested  to  check  each  of  the  means  and  agencies  which  they  used  in  carrying 
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on  their  work  and  the  extent  to  which  they  made  use  .of  ,each,  as  considerable,!/ 
some,  and  none.  .  Table  4  shows  that  result  demonstrations  are  used  more  than"." _ 
an?/  other  teaching  agency  and  that  method  demonstrations-rank  third.   The 
question  is  raised  here  as  to  the  wisdom  of  using,  either  a  result  or  a  method 
demonstration  more  frequently  than  discussion  meetings,  field  meetings,  and 
other  kinds  of  meetings  which  would  "be  held  at  least  in  Dart  to  stimulate 
interest  and  to  determine  the  need  for  either  a  method  or  a  result  demonstration. 
As  valuable  as  both  kinds  of  demonstrations  have  been  and  are  today  as  teach- 
ing agencies,  much  loss  in  time,  means,  and  effort  may  be  experienced  unless 
the  agent  is  able  to  stimulate  in  advance  the  necessary  amount  of  .interest 
on  the  part  of  the  farmer  in  the  particular  thing  the  demonstration  purposes 
to  teach.   Interest  is.  "the  basis  of  learning,  and  meetings,  toi  discuss  problems 
afford  splendid  opportunity  to  arouse  interest.   It  would  seem  desirable  for 
the  agents  to  study  the  variations  in  the  extent  these  means  and  agencies  are 
used,  and  to  evaluate  each  one  in  terms  of  its  worth.  ..:•..;        ■  ,: 


Table  4.  -  Extent  certain  agencies  are  used  by  agricultural  agents 

in  extension  teaching 


Means  and  agencies 


percentage  of 
agricultural  agents 
re-porting 


Extent  agencies  are  used 


Considerable  j   Some    j  None 


Result  demonstrations  ...,..! 

Farm  .visits j 

Method  demonstrations  .....  .".  .  .  .'  .'.  .  . . '.: 

Field  meetings  and  farm  tours..'....'.'..; 

Discussion  meetings .  .  . .;  ' 

Bulletins . ..'..'...; 

Personal   conferences-. .'(/.:.\:  i  , ;j 

News;  articles .4--  •.  i  ,fK 

Lectures v ;,......  .  ;•"".'•'  ' 

Educational  exhibits '• 

Leader- training  meetings .: 

Circular  letters ... .-.  ...  ..;.'.  .......  .  ...,'■  ,■'«  - "'■'• 

Telephone. .,',:.. .:  . 

Extension  school  s ...... .]      ■■■■ 

Slides  and  pictures. ; 

Radio ! 


87.0    ■ 

:•   12.2 

:       .8 

82.7 

".      17.3 

:         - 

77.6 

:   -21.5 

;•      .9 

67.5 

:    30.0 

!       2.5 

66.2 

:  ■  33.0 

i       .8 

56.0. 

•      44.0 

1 

56.2       : 

!      43.0 

1            — 

54.0 

43.5 

:     2.5 

41.4 

i      56 . 0 

!   ■    2.6 

41.2 

;      54.4 

:      4.4 

32.5 

:      65.7 

:      1-8 

27 .  2    .. 

:      68.4 

i       4.4 

13.3 

;      52.4 

j      34.3 

10.6 

;      58.6 

:     30.8 

2.8 

j      54.1 

:    43.1 

1.3 

;     34.7 

:     64.0 

Different  Types  of  Meetings  Used  by  Negro  .Agents.  With  Rural  Groups 
in  Carrying  Out  Extension  Programs 


In  carrying  on  different  phases  of  extension  work ■.,§ eg ro'  agricultural 
agents  make  use  of  a  variety  of  meetings  in  dealing  with  .farm. conditions  in 
their  counties.   The  meetings  which  command  the 'greater  portion  of  the  agents' 
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tirae   are  community  and  county-wide  meetings   and  tours,   farmers'    conferences 
and  4-H  club  meetings.      The   stress  placed  on  such  meetings   is  commendable      ' 
It  would  seem,   however,    that  more  use  should  be  made  of  leaded    conferences 
and  health  and  enterprise  meetings.      The  latter  are  also  important  in  carrying 
out    the  extension  program.  " ~ 

Table   5.   -  Different   types  of  meetings  used,  by  Negro  agricultural   agents 

in  carrying  out   their   extension  programs 


Type  of  meetings 


Percentage 

reported  by 

agricultural   agents 


Community  meetings 

County-wide  meetings  and   tours   to 

demonstrations 

Farmers'    conferences 

Four-H  club  meetings 

Leaders'    conferences '.:.., 

School,    church,    and  health  meetings 
Enterprise  meetings 


34.0 

20.5 

16.2 

15.8 

7.1 

3.3 

2.5 


Special   Help  Negro   District  Agents  Give   Their  Agricultural  Agents 
in  Carrying  Out  Plans  of   Work 

Negro  district  agents  or   supervisors   are   important  factors   in  the   results 
of   county  extension  work.      It   is   a  part  of    their  job   to    see   that   the  countv  work 
moves  forward   m  an  orderly  and  progressive  way.      The  district  agent  must   be 
familiar  with  the  major  problems   of  his"  agents   to  he.  able   to   give  assistance 
when  requested.      The   supervisor   can  learn  much  about   these  problems  by  helping 
the   agents  to  make   surveys  and  by   studying   results  of  -surveys  made  by  the  local 
agents.      The  eight   different  kinds  of    service   listed,  ■which" show  how  supervising 
agents  assist  their  agents   in  helping   them  carry- out   their  programs  of  work, 
are   worth  careful    study.  •    ..; 

Table   6.  -   Services  performed  by  gegro    supervisors   in  helping  agents 

to   carry  out  plan  of   work 


•••        percentage 
Type  of    service  ;  .    reported  by 

^^  ^agricultural  agents 

Instruction  on  plans,    demonstrations,    and   records.-.  37    5 

Personal  conferences [  q  '  p 

State  conferences,    group  meetings,    and  with  local: 

organizations \  m{  ,?    r- 

Circular  and  personal  letters  and  bulletins :.  1%'^ 

Extension  schools ■_  .' 

County.- tours ■'. ;;....., "'" 

Help  with  appropriations,'^, |  £' 

Exhibits  and  fairs Z- 

2.5 
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Extent  Agents  Cooperate  With  Certain  Agencies  in  Conducting 

Extension  Work 

A  list  of   agencies  with  which  agricultural   agents  usually  cooperate 
was   submitted-,   and   the  agents  were  asked  to  check  whether   the   cooperation 
was  considerable,    some,    or  none. 

The  results   show  that   rural    schools   rank  highest   among   cooperating 
agencies.      Rural   churches  come  next   in  order,    with  farmers'    organizations 
and  health  programs  following.      Negro   agents  are   to  be  commended  for  their 
recognition  of   the  value  of   cooperating  with  local  agencies    in  conducting 
their  work. 


Table  7..  -  Extent  Negro  agricultural   agents   cooperate  with  certain  agencies 

in  conducting   extension  work 


Agencies 


percentage  of 
agents  reporting 


Extent  used 


Considerable 


Some 


None 


Rural    schools 

Rural   churches , 

Farmers'    organizat ions 

Health  programs 

Cooperative  marketing  associations, 

Chambers  of  commerce , 

Banks 

Breeders'  associations 


85.8 

14.2 

— 

75.5 

23.7 

.8 

69.6 

26.8 

3.6 

67.3 

31.8 

.9 

33.6 

53.  6 

12.8 

32.3 

38.4 

29.3 

32.1 

54.7 

13.2 

18.1 

35.2 

46.6 

How  Negro  Agents  proceed  to  Get  the  Cooperation 
of  White  Landowners  With  Negro  Tenants 

In  general,  white  landowners  are  willing  for  Negro  agents  to  work  with 
their  Negro  tenants  if  it  can  be  shown  that  the  agent  can  be  of  assistance. 
An  occasional  white  landowner  who  opposes  Negro  extension  work  is  obviously 
the  exception  rather  than  the  rule.   The  methods  used  by  agents  in  getting 
the  cooperation  of  white  landowners  are  worthy  of  careful  thought. 
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jable  8.  -  Ways  Negro  agriciutirral  agents  obtain  cooperation 
of  white  landowners  who  have  Negro  tenants 


procedures  followed 


Percentage  reported  "by 
as ri cultural  agents 


Visit  landowner,  show  interest,  and  offer  services 
Get  tenant  or  some  friend  to  ask  permission  to 

conduct  demonstration 

Explain  how  extension  work  can  save  him  money  and 

make  tenants  mire  contented 

Invite  landowners  to  visit  demonstrations,  rallies 


Ask  landowner;  for  permission  to  terrace  part  of 
his  farm  as  demonstration 


40.9 
18.2 
16.1 
13.5 
11.2 


Use  Negro  Agents  Have  of  White  Extension  Specialists 

A  list  of  eight  activities'  was  submitted  to  the  agents,  who  were  asked 
to  check  whether  they  have  the  use  of  specialists  in  each — considerable,  some, 
or  none.   The  results  were  tabulated  on  the  basis  of  the  percentage  of  times 
each  one  was  checked.   The  results  show  that  Negro  agents  receive  from 
specialists  help  on  record  forms  for  result  demonstrations,  in  planning  result 
demonstrations,  in  training  judging  teams,  in  giving  method  demonstrations, 
and  in  other  ways.   It  would  be  to  the  advantage  of  Negro  extension  work  if 
extension  specialists  could  give  Negro  agents  more  assistance  in  conducting 
method  and  result  demonstrations  and  in  training  judging  teams. 

Table  9.  -  Extent  Negro  agricultural  agents  have  the  heir) 
of  extension  specialists  in  carrying  out 
their  programs  of'  work 


Type  of  service  activity 

percentage  of 
agents  reDorting 

Extent  specialists  are  used 

Considerable  ,   Some 

None 

In  furnishing  record  forms  for  result 
demonstrations 

31.1  j   42.7 
19.8      i   40.6 

17.3  :    36.5 

17.2  :    50.4 

17.0         46.2 
IS. 7      j   56.5 

14.4  ;    54,8 
10.6         27.6 

In  planning  result  demonstrations 

In  training  judging  teams 

25.2 
$9.6 

In  tours  to  farms  and  demonstrations. . . . 
In  visiting  farmers  concerning  special 

46.  2 

32.8 

36.8 
26.8 
30.8 
51.8 

In  giving  method  demonstrations 

In  special  subject-matter  meetings 

In  laying  out  drainage  systems 
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How  Negro  Agents  Assist  Their  Farmers  in  Determining 
the  Number  of  Acres  of  Each  Crop  to  plant 


In  determining  a  well-balanced   system  of   farming,    acreage  distribution 
is   an  important  factor.      The  number  of  acres    in  cash  crops,    in  feed,'  food, 
and  pasture  crops   should  be  determined'  by  the  number  of  work  animals,    the 
size  of   the  farm,    obligation  to   be  met,   and    the   amount  of   farm  help.      These 
data  indicate   that  Negro   agricultural   agents   are  giving  much  time  and   thought 
to    the  matter  of  helping  their  farmers  adjust   their  acreage,  to, fi.t...individual.. 
conditions.     The   services  they  are  performing  are  worthy  of   thought. 


Table  10.    -  How  Negro   agents   assist^ farmers   i_n  determining 
number  of   acres  of   each  cror>  to. plant 


Ways  mentioned 


percentage.      .-;.; 
reoorted  by  , : 
agricultural  agents 


Help   them  to  work  out  diversification  plan  with  acreage 

based  on  horse  and  man  power  and  capital  per  family..-. 
Help  them  to  determine  acreage  for  food,   feed,   and 

cash  crops '..'.... '.",'.".'.'/■,'.'.'.'.'.'/."..'... 

Help   them  to  determine  acreage   heeded  for  all   crops, 

based  on  productive  power'  of '  land.  ...;.;... ..'.'.'.,...'.. , 
Assist  them  in  interpreting  .farm-management,  records 

and  outlook  material 

Insist  that  farmers  not  plan  more  acreage  than  they 

can  work  properly   and  harvest 

Have  certain  farmers   tell   of   their  plans  at  monthly 

mee t ings ':".''. 


50.5. 
23.0: 

14.5' 
6.0 

4.8      ^ 
1.2      ;;"■ 


Bases  Used  in  Giving  Advice  as  to  proper  Acreage  for  Different 

...Crops  and  Number  of  Livestock 

Every  county  agent  in  advising  farmers   on  the  number  of   acres  of  dif- 
ferent crops  to  plant  and  the  number  of  livestock. to  raise  must  be  guided  by 
sound  economic  principles- and  .their  application  to  each  individual  farmer's 
condition.      Each  farmer  should  be  advised  on  the  basis  of  his  particular  farm 
situation,   which  is  usually  different   in  some  respects  from-  that  of   some  other 
farmer.      The  financial   condition  of   farmers   and   their  ability  to  obtain  finan- 
cial  assistance  from  outside   sources  are  problems  which -need  ,£o..be  considered 
by   the   agents  in  advising  farmers  along   these  lines. 

The  agricultural  outlook  Information  made  available  by, , the  United- States 
Department  of  Agriculture  and  through  the  .State  extension   services  has  great 
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value   in  keeping  extension  workers  and  fanners   informed  on   intentions   to 
plant  and   in  livestock  production.      In  these  days  of  efficient  production   in 
crop   and  livestock  yields,    it  is  more  important   than  ever  that  outlook 
information  be  intelligently  interpreted  and  utilized   t.g   the  best   interest  of 
different  farm  groups.      The  Negro   county-  agents  should  keep   informed  on  outlook 
information  of    interest    to   their   sections  and  do   all   they  can   in  extending  the 
same   to  their  farmers. 

Table  11.   -  Bases   agricultural   agents  use  in  giving  advice 
as   to  proper  acreag e  of  different   crops 
and  number  of   livestock 


Ways  mentioned 

Percentage 

reported  by 

agricultural   ngents 

Concerning  crop   acreage: 

Size  of  family,    number  of  work   stock,    other 

33.7 
31.6 
22.4 
12   3 

Aniple  acreage  for  food  and  feed,    and   cash  crops.... 
Productivity  of    soil 

Concerning  proper  number  of  livestock; 

43.0 

Size  of  farm  and  prospects   for  feed  and  pasture.... 

21.5 

20  0 

Number  that  can  be  profitably  kept 

13.8 

1.7 

To    the  extent   that   they  advise   their  farmers  on  crop   acreage  and  the 
number  and  quality  of  livestock   to  keep,  Negro   agents  generally  appea.r  to  be 
rendering  helpful    service.      The  great' majority  of  Negro  farmers  have  not 
followed  a  plan  of  producing  ample  hogs,   poultry,    and  dairy  products  for  home 
use.      Much  progress  has  been  made  along  some   of   these  lines    in  recent  years, 
perhaps  partly  because  of    the   low  price  of   cotton.      It  is   obvious  that  Negro 
agents  can  and   should  do  more  on   this  phase  of   their  work.      Negro   agents   should 
not  be  criticized   too    severely,    however,   for   everything   they  have  failed  to 
accomplish  along   these  lines  because   in  the   ca.se  of  Negro  tenants   there  are 
conditions  and   situations  which  agents  could  not   control.      The  matter  of 
available  finances  with  which  to  purchase  livestock  and   other  equipment   is 
often  a  difficult  problem  for  Negro  farmers.      Having  an  ample  home-grown  food 
supply  is  one  way  of   increasing    the  net  farm   income  and  of   raising   standards 
of   living.      It   should   result  ultimately  in  increasing  home  ownership  among 
Negro  farmers  of    the  South. 

How  Agents  Assist  Farmers  in  Working  Out  plans" 
For  Home  Gardens 


The  home  garden  as  a  source   of  f o -id   supply  has  generally  been  poorly 
utilized  by  Negro   farm  families.      There  are,   however,   many  exceptions   to   this 
rule.      Negro   agents  generally  have  been  emphasizing  the  importance  of  good 
home  gardens,    and  pro^ress  has  been  made.      There  is  considerable  room  for  more 
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progress  in  this  direction..      It    is  obvious  from  these  data  that  Negro   agri- 
cultural agents  have  a  large   share   in  helping  farmers  to  work  out  garden  plans, 
as    shown  in  table  12.  "'•• 

Table   12.    -  How  agricultural   agents  assist   farmers  in  working 

out  home- garden  plan  for   the  year 


Ways  mentioned 


Percentage 
reported  by 
agricultural  agents 


Agents  report   they  assist   in; 

Selecting  varieties,   how  and   when  to 

plant  for  year-round  garden , 

Selecting,  preparing,    cultivating   soil 

and  fertilizing , 

Furnishing' circular  letters,    "bulletins,    etc., 

Arranging  for   the  right  kind  of   seed 

Selecting  size  of  garden  for  family. , 

Helping  to  organize  garden  clubs,    exhibits, 

and  contests 

Controlling  insects  and  diseases'.'.../." "." 

Teaching  how  to  keep  accounts  on  home-garden 

products. 


30.4 

22.6 

14.9 

11.0 

9.9 

'5.0 
•"-4.0 

p    o 


Relation  of  Negro  Adult  Extension  Work  and  Negro  Club   Work 

Club  work   is  a  definite  part  of    the  Federal   and  State   extension  systems. 
All  Negro   extension  agents  are  expected  therefore  to   give  a  fair  proportion  of 
their   time  to  organization  and   supervision  of   club  work.    '  In  view  of   the  value 
of   club   training  in   the  development  of   farm  youth,    it  would   seem  desirable  that 
each  county  agent   give  at  least   one  third  of  his   time   to   this  work.      Some 
apparently  give  considerably  more   than  this  amount,    and  a  few  others' give  less. 
Those  Negro  agents  who  fail   to   do   their  duty   toward  Negro  farm  boys  and  girls 
are  losing  a  splendid  opportunity  for  constructive   service    to  Negro  farm  life. 
These  boys  and  girls  are   the  farmers  and  farm  home  makers   of   tomorrow.      Club 
work  offers   them  many  opportunities  for   self- improvement. 

Table   13.   -  percentage  of   time  Negro  agricultural   agents 

devote  to   4-H  club   work 


Number 
reporting 


Percentage  of    time 
given   to   club  work 


112 
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Is   the  Number  of   4-H  Club  Members  Increasing '•or:  Decreasing? 

As   to  whether  the  number   of   club  members   in  their  Gounties.iwas  increas- 
ing or  decreasing,    94  percent  of   the  agents   said   they  were   on  the  increase,    2.5 
percent   said   they  were  on  the  decrease,    and  3.5  percent  failed   to   report,      It 
is  gratifying  as   revealed  by  these  data  that    the  vast  majority  of   these   agents 
are   succeeding   in   increasing  the  number  of   club  members.      It    is   regretted 
that   a  small  percentage   reports  no    increases.      Data  furnished   through  Negro 
agents'    annual  reoorts   show  an   increase  of   3.8  percent   in  the   club   enrollment 
for  1931  over  1930  and  an  increase  of  10.6  percent  for  1932  over  1931.      Such 
increases  are  encouraging. 

Table  14.    -   Is   the  number  of   4'K  club  members   increasing  or  decreasing? 


Type  of    report 


percentage  of 
agricul  tural".  agents 
reporting 


Answering  in  affirmative, 
Answering  in  negative..., 
Not   reporting , 


94.0 
2.5 
3.5 


Important  Services  Negro  Agents  Render  4-H  Club   Tjbrk 

r  ..  The  figures   in   table  13   show  that   a  considerable  number  of   the.._ 
agents  reported  giving  a  substantial  part   of    their'  time   to   club  work. 
They  were,  also   asked  to   name   some  of   the  important   services    they  perform 
for-  boys'    and  girls'    clubs.      The   contents  of    the  returns   show  beyond  any 
doubt  -tha/t   these   agents  do   a  number  of  worth-while  things  for  their  club 
members.     However,    the  eimphasis  placed  on  many  of  the   items   in  .table^iS 
should  be  increased.      The  amount   of   time  agents  devote   to    the    training" 
of   local  leaders,    teaching  how  to  keep  records,    and  furnishing  club 
•literature   seems   entirely  too    small   when  .these   three  phases   of   conducting 
club  work  are  properly  evaluated.   "'  If   club   work  among  Negro  boy?  and  girls 
is    to   increase   in   efficiency  and   to   grow  in  numbers,    it   seems. most  important 
that  Negro  agents  give  more  of    their  time   especially  to   leadership   training, 
record  keeping,    and   to   supolying  club  literature." 
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Table  15.   -   Important   services  Feg.ro agricultural   agents 

render  club  work 


Types  of    services  performed 


percentage ■ 
reported  by- 
agricultural  agents 


Help   select  projects  -   supervise   projects.. 
Attend  club  meetings,   camps  and  rallies.... 

Conduct. 'demonstrations. 

Organize  clubs 

Train  judging  teams . 

Conduct  short  courses 

Help  arrange  finances,    secure  projects,   and 

advertise  work.  I .  ,-.-.-.■  r ..... . 

Train  local  leaders 

Teach  how  to  keep   records.  .  .;.  .-.  .  .  .'-.  .  .  .'.  .'.  .  . 
Furnish  club  literature 


23.1 
16.7 
16.2 
11.2 
10.4 
8.7 

6.3 
4.1 
2.2 
1.1 


Use  of  Local  Leaders   in  Adult  Extension  Work 

The  cooperation  of  local  people  is  essential   to   the  largest  success"'"' 
in  extension  work.      If  the  county  extension  agent  has  available   trained 
local  people  to   help  carry  out   certain  phases   of   the   extension  program, 
favorable  results  are  sitre  to  follow. 

These  agents  were  asked  if  they  use  local  leaders  in  adult  extension 
wo-rk,  and  94  per  cent  answered  the  question  in  the  affirmative,  2.5  per  cent 
in:  the  negative,  and  3.5  per  cent  failed  to  report.  No  data  were  furnished  .... 
to  show  what  agency  vras  used  instead  of  local  leaders.  It  is  obvious  that,,:-, 
some  form  of  local  leadership  is  essential  to  the  success  of  county  extension 
work.  Those  agents  who  are  not  making  use  of  local  talent  and  influence  are .  ■ 
doubtless  failing   to    take   advantage  of   a  powerful   aid   in  extension. 

Table  16.   -   Do  Negro  agents  use  local   leaders 
in  adult  extension' work? 


Type  of  report 

percentage  of 
agricultural  agents 
reporting 

Answering  in  aff  irmative.  .-.v. ".'. 

94.0 

2.5 

3.5                       ~.,'i    ■ 
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Advantages  of  Using  Local  project  Leaders  in  Communities 


In  the  judgment  of  these  agents  local  project  leaders:  perform  a  useful. 

function  in  helping  to  make  extension  work  successful.   They  report  that  pro- 
ject leaders  serve  as  contacts  "between,  the  agent  and  the  community,  making  it 
possible  for  the  agent  to  serve  more  people,  and  that  local  leaders  are.. "better 
acquainted  with  local  problems  and  therefore  help  to  arouse  local  interest. 
According  to  some  agents  local  project  leaders  help  to  keep  community  clubs 
functioning,  and  a  fe^   report  that  this  assures  one  worth-while  demonstration 
in  the  community.  .._ .-.._  - 

Table  17.  _  Special  advantages  in  using  local  project,  leaders 

in  communities  '- 


Advantages 


percentage 
reported  by 
agricultural  agents 


Serve  as  contact  persons  between  agent  and. 

communi  ty 

Make  it  possible  for  agent  to  serve  more' 

persons 

Better  acquainted  with  local  problems  and 

help   to  arouse   local   interest. 

Keep   community  clubs  functioning 

Assure  one  worth-while  demonstration  in 
■  community , 


'29.5 
26.3 

25.2 

13,7 

5.3 


Do  Agents  Use  Local  Leaders   in  4-H  Club  lork 

Local   leaders  are   even  more  essential    in  carrying  out  a  .4-H  club  program 
because  boys  and  girls  of   club   age  must  have  guidance   in  carrying  out  their 
club   activities.      It   is  physically  impossible  for  the  county  agent  to  furnish 
all   the  personal  guidance  needed.      There  must  be  local  people  who   are  willing 
to    serve  as  leaders   and  to   assume  responsibility   in  making   the   club  program 
function.      Local  people   in- all    counties  of    the  United  States  where  extension 
work  is  carried  on  have -given  freely  of   their   time   to  help  make  club  work  succeed 
The   success  of    this  work  has  been  due   to    a  large  degree  to    the  unfailing   efforts 
of    such  local   workers.      This   is  verified  by   the   fact   that  96..S  percent  of    these 
agents   said  they  use  local  leaders   in  club  work,    while  1.7  percent  reported   they 
did  not  use  them,    and  1.7  percent  failed  to    report. 

Table  18.    -   Do  Negro   agents  use  local   leaders   in  4-H  club  work? 


Type  of   report 


Percentage  of 
ag  r  i  cul  tur al'  ag  en  t  s 
reporting 


Answering  in  the  affirmative. 
Answering  in  the  negative. . .  , 
Not   reporting 


96.6 

1.7 

•1.7 
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Important  Services  performed  by  Local  Leaders 
of  Ndgro  Club  Work 


The  different  services  of  importance  which  local  leaders  of  club  work 
perform  can  be  listed  under  nine  different  headings.  That  which  stands  out 

above  all  others  is  holding  club_  meetings  in  the  absence  of  the  agent'. The 

next  one  of  importance  was  that  of  visiting  projects,  discussing  problems, 
and  aiding  in  demonstrations.   It  is  noted  that  local  leaders  have  some  value 
in  the  judgment  of  the  agents  in.  helping  to- hold  the  club  together  by  keeping' 
up  courage,  and  some  assistance  is  given  by  local  leaders  in  organizing  clubs. 
The  other  services  performed  by  local  leaders  seem  to  be  of  minor  importance. 

Table  19.  -  Important  services  performed  by  local  leaders 

of  Negro  club  work 


Type  of  service  reported 


percentage 
reported  by 
agricultural  agents 


Hold  club  meetings  in  absence  of  agent...... 

Visit  projects,  discuss  problems  and  aid 

in  demonstrations. ........... 

Help  hold  club  together  by  keeping  up 

courage  and  spirit 

Assist  agent  in  organizing  clubs 

Help  club  members  get  to  county  or  State 

meetings 

Assist  club  members   in  keeping   records 

Hand  out   information  furnished  by  agent 

Help  raise  funds  for  projects,   prizes,    etc.. 
Help   coach  and   train  demonstration   teams.. .. 


35.0 

28.0 

12.5 
7.0 

4.9 
4.8 
3.5 
2.8 
1.5 


Important  Services  Performed  by  Local  Leaders 
of  Adult  Extension  fork 

The  returns  on  this  question  indicate  that  leaders  for  adult  exten- 
sion work  give  the  county  agent  assistance'  in  such  ways  as  arranging  meetings, 
conducting  meetings  in  the  agent's'  absence,  visiting  demonstrations  and 
checking  up  on  progress,  assisting  iff  carrying  out  programs  in  general,  and 
in  putting  on  demonstrations.   They  also  have  a  smaller  part  in  helping  the 
agent  conduct  campaigns  and  tours,  in  arranging  exhibits  and  fairs,  in  dis- 
tributing literature,  and  in  making  programs. 
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Table   20.   -   Important   service?  performed  "by  local  leaders 

of   adult  work 


Type   of ' service  performed 

;              percentage .     . 

;        '  repd'r ted  hy 

■  ag  r  i  cul.  t  ur  al  '.  agen  t  s 

Arrange 'meetings,    conduct  meetings    in  agent's 

:•.....    40  o  •    ■• 

Visit  demonstrations,    check  up  on  progress,    etc. 
Assist  in  carrying  out  program  (general). ....... 

Assist  agent   in  putting  on  demonstrations 

:  -              16.0      -  ■  .. 
i .         •• . '  12.0   :. :  - 

\                        9.6 

Assist  agent   in  conducting   campaigns  and- tours... 
Assist  with  exhibits   and  fairs..."...".'.'..-..-.,....' 

..•i  ..•■::■■:■   -  6.. 4::  ?,"- 

!                        6.4 

Assist   in  distributing  extension  literature,   'etc 
Help  make  out  programs  for  meetings 

;               5.6 
:                  4  o 

Method  of   Selecting  Local  Leaders  (1)   for  Adult  fb;rk 
and  (2)   for  Club   Work- 
Three  distinct  ways  of    selecting  local   leaders  for   adult  work  and 
three  for  club  work  were  named.      For' adult  work,    leaders   are. selected  by 
the   whole  community,   by  members   of  organizations,    and  by   the   agent  assisted 
by   the   community  clubs.      For  adult  work,    leaders  are   selected  by  club 
members,   by  the   community,   and  by   the  agricultural   .agent. 

Table  21.   -   How  local   leaders  are  chosen  -,  - 


Method 

Percentage  of 
agricultural   agents 
reporting 

For  adult   extension  work:          ' 

Leaders  selected  by- 

..'.•.          .      .                                 -■.->•           ,-v-  ' 

42.5 

For  club  work: 

Leaders  selected  by- 

38.7 
18.8      . 

61.9 

22.0 

( c)   Agricultural  agent 

16.1 
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Kind  of   Training  provided  'for  (1)   Local  Leaders    in  Adult   Extension  Work 

and  (2)vLocal  Leaders   in  Club  Work 

The   training   agents  provide  for  their  local  leaders   of   adult  work 
consists  of  personal  conferences   and  leader- training  meetings.      The   agents 
also    teach' leaders  how  to  put  on  demonstrations   and  .furnish]f.;them  with  read- 
ing  matter  along    the  lines  of    their  work.      These  data  show  that  8.5  per  cent   of 
the   agents  offer  no    training  for  local  leaders,    which  is   a.  regrettable  fact. 

With  reference  to   training  for  club   leaders,    a  large  percentage  of 
agents   conduct   leader-training  meetings,   which  is  commendable,      personal 
conferences  are  held  with  leaders.      They  are   taught  how  to   conduct  projects, 
to  keep  records,    to  put   on  demonstrations,    and   to   conduct  plays  and  games. 
Circxilar  letters   and  other  material  are  furnished   them.      Only  3.5  per  cent 
report  no   training  for  local   club  leaders.      It  would   seem  desirable  for  every 
agent   to  offer   some   service  in  training  local   leaders  for  both  adult  and  club 

Work.  .:;■.-  .  •  ■     

Table  22.  -  Kind  of  training  provided  for  local  leaders 


Kind  of  training  reported 


Percentage 
reported  by 
agricultural  agents 


For  local,  leaders  of  adult  extension  work 

.  .  ,34 

29 

17 

10. 

8 

40 
26 

16 

6 

6 

1      3 

Agents  hold  personal  conference  with  local      \ 
leaders 

0 

Local  leaders  taught  how  to  make  demonstrations 

8 
1 
6 

For  local  leaders  of  club  work 

5 
1 

Agents,  hold  personal  conference  with  leaders... 
Leaders  taught  to'  conduct  projects,  keep  records 

5 
2 

Circular  letters  and  other  reading  material 

9 

Leaders  taught  how  to  conduct  plays,  games,  and 

8 

5 

Some  Chief  problems  Concerning  Which  Negro  Agricultural  Agents' 
.  Services  Are  Sought  by  Negro  Farmers 

The  114  Negro  agricultural  agents  were  asked  to  name  in  order  of  their 
importance  at  least  5  of  the  more  important  problems  concerning  which  their 
assistance  had  been  sought  during  the  year  by  farmers  in  their  count|eSit   mhey 
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listed  12  topics.   The  topic  mentioned  the  greatest  number  of  times  was  soil 
conservation  and  fertilizers,  the  percentage  being  14.3.   This  topic  is 
followed  closely  "by  field,  truck,  and  pasture  crops  with  a  percentage  of  12.1. 
The  other  topics  range  on  downward  to  crop  diversification  and  rotation  with 
a  percentage  of  3.6  which  shows  that  Negro  farmers  for  some  reason  or  other 
are  not  greatly  interested  in  the  agents'  assistance  in  diversification  and 
rotation  of  crops.   This  situation  may  find  its  explanation,  partly  though 
not  entirely,  in  the  fact  that  Negro  farming  in  the  South  is  concerned  chiefly 
with  the  1-crop  system  in  which  the  Negro  farmer  often  has  little  to  say  in 
the  matter  of  rotation  of  his  crops. 

.Table  23.  -  Some  of  the  chief  problems  concerning  which 
help  from  agricultural  agent  is  sought 


;  percentage 

_    _    ,  .,                        :  '  reported  by 

Type  of  problems  .   ,  .    ,     . 

-                             ;  Agricultural  agents 

Soil  conservation  and  fertilizers... -....:  14.3 

Field,  truck,  and  pasture  crops... ...:  12.1 

Home  garden  and  c  rchard ;  11.9 

Poultry v. ....;  '"  '  10.1 

Terracing,  drainage,  and  sanitation \  9.9 

Animal  pests  and  diseases •  9.4 

Swine :  7.8 

Plant  pests  and  diseases :  5.8 

Marketing  of  farm  products j  5.6 

Home  dairying ;  4.4 

Farm  loans ■.',  4.1 

Crop  diversification  and   rotation :  3.6 


"Ways  Used  by  Negro  Agents  in  promoting  and  Extending  Their 

Services   in   the  County 

Extension  agents  must  be   progressive   in^their  thinking.      Their  pro- 
grams  should  be  broadened  from   time   to    time   and   their   services   extended. 
They   should  not  be   content  with  reaching  the    same  persons  each  year  with 
the    same   services.      New  cooperators   should  be   added  to   the  list   already 
following  the  agent's   instruction.      New  contacts  must  be  ma.de   and   improved 
methods  of   carrying  on  extension  work  devised    if   extension  work   is   to  move 
forward  as  it   should.      Of   the  ways.  used,  in  promoting  and   extending  the 
agents'    influence    the  number  of  mentions-  given   to   certain  agencies  is 
smaller  than  might  be   expected.      It   is  believed   that  more   emphasis   should 
be  placed  on  the  use  of   community  and  county  meetings,   churches,    schools, 
lodges,  personal   conferences,   demonstrations,    news   stories,    organized  clubs, 
lectures,    campaigns,    and  tours.      If  properly  used  each  of    these  agencies 
will   aid  greatly  in  extending   the   agents'    services. 


8248 


■  "  •'■•'■         "" -SS-' 

Table  24.  -  procedures  followed  "by  agricultural  agents 
in  promoting;  and  extending  their  services 


|  percentage 

Means  and  agencies        •  -...•            ,  ;  reported  by 

:  agricultural  agents 

Community  and  county  meetings.  »  .  ■.  ■. . ;  20.7 

Churches,  schools,  lodges,  and  personal  conferences.  ;  '17.8 

Demonstrations. , ;  .•'.-"; . . j  14.1 

News  stories ■.....' j  12.5 

Local  leaders,  organized  clubs,  etc.  ...-.•.•... . '■  "'    6. '9 

Lectures,  campaigns,  and  tours,. . .:  6.8 

Circular  letters v ;  6.1 

County  and  State,  fairs • .  . . ;.-  •  ■  ■  5.4 

Short  courses  and  farmers'  conferences I  4.9 

participation  in  all  community  activities ;  4.8 


;■  ■.>.•_•;.:■.   Major  Difficulties  Negro  Agricultural  Agents  Encounter 
in  Achieving  Aims  in  Their  County  Extension  Programs 

Every  Negro  extension  agent  who  studies  the  needs  of  Negro  farmers  will 
encounter  many  problems  which  are  not  easy  of  solution.  Naturally  some  of 
these  problems  are  more  serious  than  others.   The  financial  condition  of  many 
Negro  farmers  and  the  type  of  farming  they  follow  make  it  difficult  for  the 
county  agent  to  do  effective  work  in  certain  localities.   The  1-crop  system 
so  long  practiced  in  the  South  but  somewhat  improved  in  recent  years  has  been 
a  problem  which  Negro  agents  have  had  to  grapple  with  in  their  efforts  to 
get  Negro  farmers  to  grow  more  food  and  feed  for  their  own  use  and  to  exercise 
greater  managerial  ability.   The  most  difficult  problem  according  to  these 
agents  is  to  find  farmers  who  have  funds  and  equipment  with  which  to  carry  on 
demonstrations.   The  problem  of  keeping  farmers  sufficiently  interested  to 
keep  records  i.g  another  problem  of  considerable  difficulty.   Other  difficulties 
are  shown  in  table  25. 
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Table   25.   -  Major  difficulties  encountered  by  agricultural   agents 
in  achieving  aims  of   county  extension  program 


Type  of  difficulty 


..'  ..percentage 
reported  by 
agricultural   agents 


Farmer's  lack  of   necessary  funds   and  equipment    to 

carry  on  demonstration. 

Hard    to  keep  farmers   interested   enough  to  follow 

instruction  and   to  keep  records .  .  .  . 

Share-crop   system,   unsettled   tenantry,    etc...... 

Hard  to  get  farmers   to   change   old -methods 

program  overcrowded  -  hard   to   reach  all   needing 

help ; 

Office  help  and  fund  for  its  equipment 

Difficult  for  farmer   to   get  financed  except   for 

one- crop   system. 


31  Ll 

29.8 
12.7 

8.5 

7.2 
5.9 

4.8 


How  Difficulties  Could  be  Overcome 

Locating  the  problems   that   need   solution  in  increasing  efficiency  in 
farming  is  one  of    the  major  jobs  of   the  county  extension  agent.      To  determine 
the  methods  of  procedure   to  use   in  adjusting  difficulties   is   an  even  greater 
challenge   to   the   agents.      In   this   question   the   agents  were   asked   to  offer 
suggestions  as  to   how  these  difficulties  could  be  overcome.      The   sug- 
gestions are  tabulated  in  table   26   and  are  worthy  of   study. 

Table   26.   -   How  agricultural  agents   think  these  difficulties 

could  be  overcome 


Ways  and  means   suggested 


percentage 
reported  by 
agricultural  agents 


Continuously  show  results  of   good  demonstrations 

well  distributed   over  county 

Liberal   appropriation  for  work 

Groups  for  better   community  organization  and   local 

leaders. 

Better  cooperation  of  white  and  Negro  people 

More  farm  and  home   ownership 

More  help  from  headquarters 

provide  funds    to   help  purchase  demonstration 

material , 

Keep  good  will    and   confidence   of  local   white 

people 

periodic  visits    to   farms   to    supervise  projects.... 


36 

6 

12 

2 

11 

1 

10. 

0 

7 

9 

7. 

8 

5.5 

4.5 
4.4 
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■  AGMCIESBTD  wifflfjfr  USHD,-BY.11EGR®:.AGRICII1TUEAL  AGENTS •"■  "■ 
■:•  J* ' ■'  IK  MEAS tm'If  G  THE,  RESULT S ;- 0E  THEIR  :  WORK 

The  hopeof   obtaining  satisfying  resultf  in  reaching^  certain  definite 
goals  is  the  impelling  motive  -in- -all  extension- '"teaching.      It   is   the  inner  urge 
that  leads  one  on  to   achievement-.---   Good  results  are   the   ideals  to    strive  for 
in  attaining  satisfaction  in  any  line  of   endeavor.  „_._-., - 

Extension  work  is   educational  work.      The  results'-' attained  in  reaching 
desired  goals   in  solving  farm  problems  form  %  true  test  of  the  worth  of 
extension  work-  in  developing  a  more  competent  ;and....c.ontent©d-f^rm"li:f'B-.-- -IT "is 
not  easy  to  apply- -a- -measuring  rod'  to  most  kinds  of  educational  work..    ..The 
results  achieved  from  teaching  scientific  principles  and   skills  'in, ./per forming 
certain  farm  jobs   are   reasonably   tangible,  but   the  changes   that  come   in  ideals 
and  attitudes  on   the  part  of   the   learner: caT-e  "intangible   and   therefore  dif- 
ficult  to  measure.      In  extension  workr-the  intangible  results  have  as  much  if 
not  more  significance   than, ..the-,  tangible  rcesults  because  without  a  change   in 
ideals  and  attitudes  of   individuals   there-  can  be  little  hope  of  progress   in 
changing  farm  practices.      What   then  should  Uegro  agricultural  agents  do   in  the 
way  of  obtaining  data  to   show  accurate  results. of   their- work?     They  should 
make. plans  in  advance  and  at   the  beginning  of   the  year's  work,  for  obtaining 
reliable  data  so    that   they  can  tell   if  and  when  progress  has  been  made.      This 
part  of   the  Negro   agent's  job    is  obviously   too   important   to  be  neglected. 

Do  Agricultural  Agents  Make  provision  for  Obtaining 
'""  Reliable- Facts  to   Show  Results?  '  ,    . 


The  agents  were  asked  whether  they  make  plans  in  advance  for  obtaining 
reliable  facts   to    show  results  of   their  work.    ,  To:." this  question  112»   or  98.3 
percent  of  the  114  agents  participating  in  the-s.tudy,   answered  in  the         . 
affirmative.      This  large   showing, is  indeed  gratifying.      If   the  facts  are 
assembled  from  reliable  sources   the  agents  should /have  adequate  concrete   data 
to    show  accomplishments  of   the  year's  work.      Such  information  should  be 
most  valuable  for   the  agents  to  use  in  making  reports,'  in  giving  local 
publicity,  and  in   spreading  the    influence  of  .extension  work  among"  Uegro 
farmers  .throughout   the  local   area.'     ,  ,  _,,.-..-./-.+  :;-.•: 

r ..;.■::    •■''.'  How  These.  Data  Are  .Obtained;    ; 

The  methods  used   in  assembling  reliable  facts   to   show  results  are   the 
real    tests  of   the  worth  of   the   facts.      Unless    the  agents  do    a  great  deal   of 
this  work  themselves  and  check  closely  on   the  work  done,    the  data  may  be 
inaccurate  and  have  little  value,     progress    reports  on  important  phases  of 
the  work  should  be   required  from  local   cooperators. 

Four  different  ways  of   obtaining  the  data  were   submitted  by  the  agents. 
The  method  of  follow-up  and  checking  on  work  done,   using  check  plots  and  making 
comparisons,   reported  by  52  percent  of    the  agents,    should  be   a  reasonably  ac- 
curate way  of   estimating  accomplishments.      Individual   records  from  demonstrators 
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were  reported  "by  35  percent  of  the  agents.   Achievement  days,  farm  tours,  and 
the  method  of  recording  demonstration's1  completed  received  only  minor  attention 
although  it  would  seem  that  they  would'  have  greater  use. 

Table  '27.,  ^   Methods  used  in  obtaining  reliable  facts 
.'..■■       .to  show  extension. results 


■-_■-.;.  ••'.--•■...•. IRs&'s  and  means  lased 

percentage 
reported  "by 

\  -               <-\                                                                                                                                                       - 

agricultural   agents 

Follow-up  and  check  on  w-ork  being  done,  using 

.  check  plots  and  making  comparisons, .  . 

52.0 

35  0 

Hold  achievement- day  meetings,   farm  tours,    etc.... 

6.6 

Record  demonstrations  completed,    and  note   influence 

6.4 

Standards  and  Methods  Used  in  Measuring  Results  of  Extension 

Wo  rk 

The   criteria  or   standards  used   in  measuring  extension  results  are  the 
real    test  of   the    agent's  knowledge  of  what   is   actually  being  accompli  shed , 
Faulty  or  low  standards   therefore  have  little  value  in  any  phase  of  extension 
teaching.      The  best  method   to   use   in. determining  extension   results  must  be 
developed  by   the  agents   themselves  with  what  outside   information  they  can  get, 
because   they  know  better  than  anyone  else   the  particular   situation  of    the 
projects  under  way  and  the  objectives  that  have  been  determined   in  the  ye-ar*s 
program.      The    standards  used  in  evaluating   the   results  are  found   in  three 
methods:      (l)    Camparing  present   individual  yields  with  previous  yields. 
(2)    Determining  the   increase   in  general  farm  yields  of   cooperators  over  the     .-, 
average  for  the  county.      (3)   Noting  the   increase   in  number   of   cooperators 
and   changes  in  farm  practices.      It   is  believed   that    these  methods  have 
value  as  bases  for  standards  in  measuring  extension  results.      How  well 
they  function  in  obtaining  desirable  results   will  depend  upon  the  persis- 
tence  of   the  agents   in  following  up  and  carefully  checking  each  method.. 
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Table   28.   -   Standards  used  :"ih  mea/suring'resul its 


Ways  arid  means  used 


■'  '■'  percentage 
-reported  by 
:   agricultural   agents 


Comparison  of  present , individual _ yields  with  previous      ; 

yields . . 4 .... ' . '.T77  *  .  ." .  .".  '.""."'"77  ; 42':?' 

Increase  in  general  farm  yields  over  average  for  j 

county,  .  t :.  •'.'  /' .. . . .  .  .„...;*,..  . ..,.*.,:  ...    .....  32..  1 

Increase  in  number  of  co operators  and  changes   in  : 

farm  practices...... . .. ....... ....  ^v.  .  . . . .  . . :  25. 2 


Advantages  in  Letting  Local  Cooperators  Know 
That  Extension  Results  Will  be  Checked 

These  agent  j  believe,  as  would  be  expected,  that  "there  are  advantages 
in  letting  local  cooperators  know" in  advance  rthat , the  results  they  obtain  will 
be  checked.   It  seems  obvious  that  most  demonstrators  a.nd  other  cooperators 
would  work  more  diligently  to  attain '  goed-- results  if  they  knew  their  work 
would  "be  checked.   This  should  also  create  greater  interest  in  making  a 
success  of  the  project  under  way  and  consequently  make  it  easier  for  agents 
to  get  cooperators  to  follow  more  closely  the  instruction  offered..  The 
agents  assert  that  this  kind  of  plan  has  value  in  creating  interest  in  keep- 
ing good  records,  in  stimulating  competition  and  interest  in  getting  good 
results  from  demonstrations,  in  helping  to  get  all  coorjerators  to  follow 
the  agent's  instruction  more  closely,  .and  in  helping  to  spread  the  influence 
of  extension  work.  ...The  difficulty  many  agents  encounter  in  getting  local 
cooperators  to  keep' good  records,  .and  to  maintain  interest  in  the  work,  makes 
it  all  the  more  important .that .cooperators  be  informed  at  the  beginning 
that  a  close  check  will  be  made  on. the  work  they  do. 

Table  29.  -  Values  in  letting  local  project  leaders  and  demonstrators 
know  in  advance  that  definite  checks  will  be 
.':..'■       .;-.  .      .        made  on  results  obtained 


Values  mentioned 


percentage 
reported  by 
agricultural  agents 


Creates  interest  in  keeping  good  records. , , 

Stimulates  competition  and  interest  'in  getting  ' 

satisfactory  results  from  demonstrations. ......... 

Helps  to  get  all  cooperators  to  follow  more  closely 

the  agent'  s  instruction.  .' .' .' .  .' .' .' .' .' .' .' .' ." ,',".'.' /;,,.;.;. 
Helps  to  spread  the  influence 'o'f 'exten^io'"^ 'work.'.  . .. 
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29.4 

24.2 
11.6 
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Are  Co  operators  and  Demons  tr.at  or s.  Required  to  Make  Reports? 


Asked  if  co  opera  tor's "  andi.demonstrato.r  s  vere  required  to  make  reports, 
9  3  percent  of  the  agents  answered  in  the  affirmative,  2.6  x)ercent  said 
records  were  submitted;  -and.  4.  4  percent  failed  to  rerort. 


Tahle  30.  -  Are  cooperators  and  demons t'ratojrs  required  to  make  reports? 


How  agents  reported 


-  ■ .  , ..  .Percentage 

of 
agricultural  agents 
reporting 


Reporting  in  affirmative, 
Submitting  records  only. . 
No  t  reporting 


93.0 

2.6 
4.4 


Uses  Made  of  Reports  f  rom.  Coo"oerators  and  Demonstrators 

Reports  of  ""different  phases,  of   successful-  extension  work  should  be 
valuable   in  helping   to    stimulate   interest   in  the   county -agent' s  work.      Far- 
mers  in  particular  want   concrete  evidence   of   what  new  ideas   and  recommenda- 
tions will  do    in  helping   to    improve   their  practices.      One  of   the  best  ways 
of   convincing   them  of "  what   can  be  done  under  local    conditions    is   to  pro- 
duce  records  of  what  some  local   farmer  has  done.      Such  records  will  of   course 
carry  more  weight    if  farmers   see    the  demonstrations  from  which  the  records 
were   taken.      These  data  indicate   that  Negro   agricultural   agents  are  aware 
of    the  value  of  -cutting   such  material   to  good  use.  ..  They  report   that   they 
use    such  records. in  their  annual    reports  quite  extensively,    and  as  new 
articles   in  local  papers,    the  latter  being  a  most  effective  method  of   letting 
local  people   in  general  know  of    the  good   things   that  extension  work  is 
accomplishing.      These  reports  are  used  also    in  personal    interviews  and 
community  meetings,,    to   stimulate,  the  interest   of- people  of    the  communities 
in   extension  work.  '-..:...   .  ,\ 

-  Table   31.    -   How  re-ports  from  coo-parators  and  demonstrators  are  used 


Uses -made  of  reports 


Percentage 
reported  "by 
agricultural   agents 


In  making  annual,  report v.V. ........ 

Some  parts  as  news   articles,  in  local  papers.-:'. . . 
In   stimulating  Interest  of   community  in-1  >" 

extension  work;  .• '.' .' .' .'  „'  .* :  :::....■.,...** 

As  basis  for  future  work. .....' '.  '. .  ... . . .  ..' '.-. ,  . . . . 

I  n  making  .monthly  report 


3.3.0 
27.1 

26.2 
7.8 
5.9 
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Do  Negro  Agricultural  Agents  Keep  Definite  office  Records 
of  the.  Results  of  Their  Extension  programs? 

For  their  own  guidance  and  for  others  who  may  wish  to  consult  extension 
records  all  Negro  agents  should  keep  available  good  office  records  to  show 
results  of  their  work.   Such  records  may  serve  several  useful  purposes.   The 
greatest  value  they  have  perhaps  is  the  fact  that  they  keep  the  agent  "better 
informed  on  the  work  under  his  direction.   Furthermore  the  permanency  of  Negro 
extension  work  should  be  stimulated  by  the  agents'  keeping  good  office  records 
to  show  accomplishments  in  their  work  from  time  to  time.   These  data  indicate 
that  the  agricultural  agents  believe  that  records  of  such  results  are  worth 
while. 


Table  32.  -  Do  agricultural  agents  keep  definite  office  records 

of  the  results  of  extension  work? 


How  they  reported 


percentage  of 
agricultural  agents 
reporting 


Reporting  definitely  yes. 
Reporting  indefinitely.  . . 
Reporting. in  negative..., 


Not  reporting. 


93.0 
3.5 
1.8 
1.7 


Do  Negro  Agricultural  Agents  Keen  Records  from  Year   to  Year? 

Cumulative   records  or  records  kept  from  year  to  year  of   county  extension 
work  can  serve   a  useful  purpose    in  numerous   ways.      Such   information  can  be  put 
to   good  .use  in  making  annual   reports,    and   in  preparing  for  discussions  of  ex- 
tension problems  before  farm  groups.      They  also  furnish  useful   information 
in  making  necessary  changes   in  methods  ,of  procedure   to    insure  future  progress. 
These   data  indicate   that   the  great  majority  of   the  agents  believe   in  keeping 
cumulative  records  for  use    in  their  work. 

Table  33.   -  Are   records  kept   from  year   to  year? 


How  they  reported 


percentage  of 
agricultural  agents 
reporting 


Reporting  definitely  yes, 
Reporting  indefinitely... 
Not   reporting 


94.7 

3.6 
1.7 
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Recording  Changes  in  Farm  practices  and  Attitudes 
.•.■■■  ■      Toward  Extension  Work  ■  .'.  '■ 

The  keeping  of  records  in  the  Negro  agent's  office  is  one  very  definite 
way  of  telling  how  much  progress  is  "being  made  in  getting  farmers  to  change 
their  practices,  and  attitudes  toward  extension  work.   The  matter  of  keeping 
records  to  note  these  changes  should  he  seriously  considered  "by  all  Negro 
agricultural- agents.   If  such  records  are  kept  and  follow-up  work  is  practiced 
each  agent  will  have  little  difficulty  in  determining  the  rate  of  progress 
"being  made.   The  great  majority  of  these  agents  make  a  practice  of  recording 
such  changes  as  they  are  noted.   However,  some  do  not  follow  this  method. 

Table  34.  -  Do  agents  keep  records  of  important  changes  in  farm  practices 

and  attitudes  toward  extension  work? 


How  they  reported 

Percentage  of 
agricultural  agents 
reporting 

Reporting  definitely  yes 

76.3 
6.2 

14.9 
2.6 

Reporting  no. „ 

Not   reporting 

Value  of  Newspaper  Articles  in  Extension  Work 

A  fair  amount  of  local  publicity  seems  essential  to  the  success  of 
extension  work.   Extension  agents  must  keep  their  work  before  the  public. 
The  agents  are  constantly  meeting. new  situations  and  helping  to  solve  problems 
of  local  interest;  therefore  it  is  essential  that  they  keep  the  public  in- 
formed as  to  what  they  are  doing.   The  several  values  which  Negro  agents 
think  newspaper  articles  have  in  their  work  are  given  in  table  35. 

The  agents  were  also  asked  if  they  have  any  difficulty  getting 
articles  published  and  83.3  percent  said  they  had  no  difficulty,  while 
13.1  percent  said  they  encountered  difficulty. 
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Table.35,  -  Special  values  newspaper,  articles  have  in  Uegro  extension  work 


Values  mentioned 


percentage 
reported  by 
agricultural  agents 


Carry  valuable  information. and  serve  to  create 
favorable  attitude 

Help  to  acquaint  general  public  with  work...... 

Individual  publicity  stimulates  interest.  . . . . 

Reach  more  people  per  cost. .  .  . .  .  .  .  .  .  . .  .  .  .  ...  .  .  . 

Help  to  encourage  county  officials  to  continue 
appropriation  for  extension  work.  ......  ...  .  .-, 


38.1 
37.1 
11.3 

7.3 

6.2 


Table  36.  -  Do  Negro  agents  have  difficulty  getting  articles  published 


How  agents  reported 


Reporting  no ; 

Reporting  yes. 

Ho  t  r epo rting ' 


percentage  of 
agricultural  agents 
reporting 


83.3 
13.1 

3.6 


Groups  Before  Which  Hegro  Agents  Give  a  Review 
of  Extension  programs  for  Year 

The  Hegro  agricultural  agents  were  asked  to  check  any  or  all  of  a 
list  of  eight  groups  before  which  they  made  a  report  of  their  year's  work 
with  the  aim  of  giving  an  evaluation  of  the  things  accomplished.   The  list 
was  furnished  by  the  author.   The  groups  listed  were:   Conferences  of 
county  and  local  leaders,  local  community  meetings,  district  agent 'or 
specialist,  program  committees,  -project  committees,  farm  enterprise  groups, 
county  judges,  and  quorum  courts. '  The  group  receiving  the  highest  number 
of  checks  was.  conference  of  county  and  local  leaders  with  a  percentage  of 
91.9,  and  the  group  receiving  the  lowest  number  of  checks  was  quorum  courts 
with  a  percentage  of  15.3.   The  other  groups  before  which  agents  appear 
fall  within  these  two— extremes.  - • 
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Table  37.   -   Groups  before.  T;h.i"ch'  IT egro   agricultural   extension  agents 

make,  reports  of   their  year'  s  work 


Grout 


percentage 
.  .  reported  by 
agricultural  agents 


Conference  of   county  and  local   leaders 
Local   community  meetings 
District   agent  or   specialist 
Program  committees, 
Project  committees 
Farm  enterprise. .  .  , 

County  judges 

Quorum  courts 


91.9 
89.1 

87.3 
65.0 
54.0 
42.3 
23.4 
15.3 


Difficulties  Encountered  in  Evaluating  Result's 

In  making  an  accurate  estimate  of  the  agents'  work  for  the  year,  two 
things  stand  out  as  significant.   The  chief  difficulties  in  measuring  results 
of  their  work  are  first  the  difficulty  in  getting  farmers  to  keep  good  records, 
and  second  to  get  demonstrators  to  continue  their  projects  or  demonstrations. 
More  office  help  and  equipment  is  mentioned  next  in  order  among  these  dif- 
ficulties.  The  other  items  are  of  minor  importance. 

Table  38.  -  Major  difficulties  encountered  in  making  accurate  estimate 

of  year's  work 


Difficulties 


percentage 
reported  by 
agricultural   agents 


Hard   to  get  farmers   to  keep  accurate  records. . 
Hard   to   get  demonstrators  to    continue  projects, 
More  office  help,    travel  funds,    and   equipment 

needed , 

Program  covers  too  much 

Tenantry  system , 

Lack  of  interest  of  farmers 

Better  local  leaders  needed 

No'  difficulties ...... 


35.2 
25.4 

14.0 
9.0 
5.8 
4.1 
4.1 
2.4 
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Suggestions  Offered  by  Agricultural  Agents  on  Ways  of  Eliminating 
Difficulties  in  Measuring  Results  of  Extension  Work 

It  is  evident  from  the  suggestions  given  by  agents  that  more  personal 
contacts,  closer  supervision  and  frequent  check  up,  and  better  training  of  local 
leaders  are  among  the  chief  ways  through  which  the  difficulties  mentioned  in 
the  preceding  discussion  can  be  overcome.  The  agents  also  think  that  fewer 
but  more  outstanding  demonstrations  and  more  funds  for  travel  and  for  office 
equipment,  would  help  to  eliminate  some  of  their  difficulties  in  evaluating 
the  results  of  their  work. 

Table  39..  -  Suggestions  on  ways  of  eliminating  difficulties 
in  measuring  results  of  extension  work 


|      percentage 
Suggestions  offered  reDorted  by 

:  agricultural  agents 

——————————— 1 — — , — : — ,.-,,,• •  - —  '    — ■  i  .  i  .  ■.  j      i  .  i  

More  personal  contacts,   close.r.  supervision.,    and  more         ; 

frequent  check  up  on  work. , •  22.  5 

Special   training   for  local  leaders  and  other  farmers  ■ 

in  record  keeping \  22.4 

Show  good  results  from  other  cooperators;    try   to  \ 

create  feeling  of   responsibility  on  part  of   every 

farmer  for  success  of   work , :  19 . 4 

More   travel  funds'  for  agents,    clerical   help  and  office     : 

equipment f  i  14.3 

Have  fewer  but  more  outstanding  demonstrations ;  11.2 

Monthly  conferences  of  all  agencies  interested  in       ; 

extension  work . .  * . . :  8.1 

Give  prizes  for  the  best  records. ;  2.1 


Special  Assistance  Negro  Agricultural  Agents  Receive  From  Their  Super- 
visors in  Estimating  Extension  Results 

There  are  many  positive  evidences  of  the  need  of  more  definite  ways 
of  estimating  the  results  of  county  extension  work.   Negro  supervisors  can 
render  their  agents  invaluable  services  along  this  line  if  they  appreciate 
fully  their  opportunities  and  responsibilities.   The  supervisor  has  many 
opportunities  in  his  travel  over  his  district  to  observe  what  agents  are 
doing  and  from  such  observations  should  be  able  to  give  other  agents  many 
new  ideas  as  to  different  methods  agents  are  using  in  estimating  the  results 
of  their  work.   Supervisors  should  recognize  this  fact,  as  most  of  them  , 
probably  do,  and  should  utilize  the  advantages  that  come  to  them  to  accumulate 
and  to  develop-  new  ideas  on  procedures  the  agents  can  follow.   The  results 
show  that  supervisors  give  some  worth-while  assistance  to  their  agent-s  along 
this  line,  although  the  heir)  given  in  some  phases  could  be  strengthened  to  good 
advantage.  No  assistance  from  supervisors  in  measuring  results  is  reported . ■■ 
by  5.6  percent  of  these  agents. 
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2?  able  40.   -   Special   assistance  ITerro-  agricultural   agents  receive  from  super- 
visors  in  measuring  results  of  extension  work 


.  -    ■-:  •„  ■•-■■     •  _.••'•       ;.  '      .-percentage 
■■':■    Assistance  furnished       ■  .....   ;;r'     •■  .'  ■;..•-      :'  .reported  by 

:-.•:.•-■■••'.'.••  ..•  \  agricultural   agents 

—  .  i —  i  , i . 

i  * 

Provide  plans  and  give  personal  aid  in  checking  "     [' 

results. ..  .. , \  39.  3 

Go   over  records  with  agent  and  aid   in  making-reports..  ■'  19.3 

Visit  county  -and  help  agent  encourage  demonstrators 

to  keep  records   and  make  reports ,...:  15.8 

■Visit  projects   at  beginning  -  and   end  of  year  and -help      ; —  

estimate  progress .. . :  6.8 

Furnish  data  on  goals   to  he  reached  and  phases   of  1 

.  work  to  "be.  stressed ......; ....... .6.,7 

Write  personal   and  circular  letters i  6.6 

No    assistance  furnished.  .......  ...-V.  .  .  .  .".  .  .".•'. . . . '.  .:-.-. . .  .  i-  5:6 


SUMMARY  AND  CONCLUSIONS 


In  developing   this   series  of   studies  of- Negro   agricultural   extension 
work  the   controlling  thought- has  "been  that  effective-  extension   teaching  depends 
fundamentally  uoon  three  definite  procedures;      (1)  Formulating  a  program  of 
work  that   comprises  the  major  needs  of   those    to  be   served.    (2)    Determining 
the   agencies  and   teaching  methods   to-  use-  in  putting  the-  program  into   effect. 
(3)    Determining   the  methods-  to-  use-  in- measuring  and  evaluating   results.      The 
first   of   these  procedures,   on  program  development ,   was  presented  in  Miscellaneous 
Extension  "publication  No.    IT;      This' 'circular;    compri sing  the  -second  and  the 
third  of   these  procedures,    is  concerned  with  carrying  out    the  provisions  of   the 
programs  and  in  evaluating  results   accomplished.'      The  ta-bTe-s  found  throughout 
the   text  and   tabulated  in  percentage  form  give  personal   opinions  of  114  Negro 
agricultural   agents  from  11   of    the   Southern  States  in  answer  to   specific 
questions  asked  them  as  'to  how  they  carry  out    their  programs  of  work  and   the 
method's  they  use    to  measure   results.      The  various  agencies   and   teaching 
methods  followed,    together  with  other  ways  of   carrying  on  different  activities, 
in  most  cases   stated   in  the  agents'    own  words.     -For  various"  reasons  therefore 
these  data  are   significant  and   should  hold  a  great  deal   of    interest  fo"r  all 
Negro  agricultural   agents.      If    studied  and  properly  evaluated'  these;  offerings 
should   stimulate   thinking  and  contribute  many   suggestions   to    the  professional 
improvement  of   agents  now  in  service.      -    - 

Progressive  Negro   extension  agents   are   eager  for  new  ideas  and   sug- 
gestions on  ways   of  making  their  work  more   effective.      They  are  also   interested 
in  concrete -facts   as  against  abstract   theories.      It   is  believed  that    the   tables 
found  in  this   study  furnish  a  reasonably  accurate  presentation-  of  the  procedures 
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followed  by  these  agents  in  conducting  their  work.   The  value  of  this  study, 
as  of  all  such  studies,  depends  of  course  upon  the  degree  of  interest  mani- 
fested in  its  contents,  and  upon  the  effect  or  influence  the  data  may  have  on 
attitudes  and  conduct  after  the  facts  have  been  analyzed  and  carefully  studied. 
Extension  work  is  educational  woric.   Extension  agents  are  teachers  and  as 
such  are  striving  to  stimulate  individuals  to  learn  facts  and  to  utilize  what 
they  have  learned,   it  must  "be  remembered  that  the  learning  process  is  not 
completed  simply  with  the  acquirement  of  facts,  however  important  the 
facts  may  he.  Unless  the  information  acquired  results  in  changing  or 
modifying  the  attitudes,  ideals,  and  conduct  o^  the  individual,  little  of 
educational  value  has  "been  accomplished.  From  the  standpoint  of  extension 
work  the  use  made  of  the  information  acquired  is  the  most  reliable  indication 
of  a  changed  attitude  and  of  progress. 

Negro  extension  agents  during  the  past  quarter  of  a  century  have  been 
among  the  chief  instrumentalities  in  increasing  farm  efficiency  and  in 
raising  standards  of  living  among  their  people.  Much  praise  is  due  these 
agents  for  the  contributions  they  have  made  to  the  improvement  of  Negro  farm 
life  though  the  work  so  often  has  been  carried  on  under  most  trying  difficulties 
and  sometimes  under  the  direction  of  inefficient  .agents.   While  progress  has 
been  made  in  accomplishing  many  things  of  value  there  remains  much  room  for 
further  imp rov erne n  t . 

In  conclusion  one  general  recommendation  is  made  to  Negro  extension 
agents.   Since  agriculture  and  farm  life  in  the  United  States  are  in  the  midst 
of  rapid  changes  which  are  of  deeo  significance  to  individual  farmers  and  to 
the  entire  farming  industry  it  is  believed  that  all  extension  agents  must  face 
this  situation  and  reconstruct  their  programs  of  work  and  teaching  methods  to 
meet  the  new  era.   With  this  thought  in  mind  it  would  seem  desirable  for  Negro 
agents  to  make  close  analyses  of  their  programs  of  work  to  determine  if  they 
are  meeting  the  needs  of  Negro  farmers  as  effectively  as  is  possible.   The 
next  important  steps  are  to  make  a  critical  analysis  of  the  agencies  and 
teaching  methods  used  in  carrying  out  the  program,  and  to  devise  the  most 
effective  way  of  collecting  reliable  data  to  show  results. 

A  critical  study  of  his  own  methods  of  conducting  extension  work  is 
the  surest  way  for  each  agent  to  find  existing  weaknesses  and  to  see  where 
readjustments  in  procedure  are  needed.  A  determined  attitude  on  the  part  of 
these  agents  with  this  objective  clearly  in  mind  will,  in  the  opinion  of  the 
writer,  serve  a  twofold  purpose.   First,  it  is  the  surest  way  of  progress  in 
extension  teaching,  and  second,  it  offers  the  best  course  of  procedure  for  the 
agents  to  pursue  in  improving  themselves  in  service.   If  properly  interpreted 
this  study  should  succeed  in  developing  a  clearer  conception  of  the  value  of 
definite  methods  of  procedure  in  -extension  teaching  and  a  more  determined 
effort  on  the  part  of  Negro  extension  agents  to  study  and  evaluate  their  own 
methods  Ojf  teaching  and  to  make  improvements  when  and  where  needed. 
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